March 8, 2022 MVHA Board of Directors Meeting

In attendance: Lynn Boyd, Toni Van Buren, Chris Berry, Lydia McAfee, Melody Hull, Brett Beach-Kimball, Amanda Holmes, Peter Hugill, Rick Wilson, Kathy Kennedy, Martin Calderon, Officer Newman, Art Campsey, Ryan Reed, Mary Allen-Martin, Oliver Noteware, Trudy Kinnison, 

AGENDA


Call to Order and Welcome – Toni VanBuren, President
 
Guests
SAFFE  (San Antonio Fear Free Environment) Officer Brigitte 
- Will pass along officer’s information that will take over. Officer Erica for Officer Brigitte while she is on maternity leave. 
- Detective with property crimes, working on a contractor case where a gentleman is out $58,000 on a remodel. Make sure you have a written contract with subcontractors. 
- Call into 311 if have questions about incidents.
- Have a meeting with Tobin Hill on the safety for St. Mary’s Strip. Thurs-Sun, 10pm-3am police to stroll. 
 
Special Presentation by COSA Transportation Dept on Bike Lanes - Margarita Hernandez & Joe Connor.
· The city of SA realized the importance of a transportation planning committee would mean. City is set to explode with population – work to plan for that. Creating safe spaces like bike lanes and sidewalks to transport themselves. Meant to engage the community and have their input in what they want. 7 people in the department currently, working to add another 7. Joe is public relations manager of the department. City Manager & City Council approved a study of bike network plan – want it to be a conversation with the community to ensure it is what everyone wants. The plan is for 2.7 million dedicated to improvements. Early September/October have a consultant to map a network – hope to discuss with neighbors in fall/winter. Looking at entire network of where to connect bike plans to. Driveways & parking on Howard is something to look at. Working on the right configuration to make everyone work.  
Saspeakup.com/transportation – building a stakeholder list for those that want to be involved in the conversation. 
 
 
District 1 Office – Martin
· Public Works is working on the 2027 public work plan. Presenting on images sent in through email. If the bond passes, 105 million dedicated to streets. Councilman will ask for red streets to be repaired in Monte Vista. Huisache is scheduled for street repair in 2024. If you would like to see streets or sidewalks that are not on the plan, please send them in. 
· Brackenridge Park Town Hall, March 22nd 6pm at Witte, April 6th, May 24th 
· February newsletter please sign up 


Approve February 2022 Minutes, Chris 1st, Art 2nd.
 
Treasurer’s Report - Amanda Holmes, Treasurer Brett 1st, Chris 2nd.
Checking $8,629; Savings $23,540; Woodlawn $27,511; Schaub $60,004
Can make a donation in honor of someone. Income $5,444, received grant from Area Foundation. $1,950 of February income was for membership. Payment was $7000 – chunk of that was paid CPA fees from 2021. Finance Committee met to discuss general finances and where with new budget. Art and Rick of the audit committee will look at 2021. Looking into getting $200 HEB gift card for 4th of July event.
 
MVHA Office Report - Lydia McAfee, Office Manager 
 
Review and Approve Committee Reports
· Easter Egg – Amanda, Becky, Beth 
Not going to have an in-person event. Doing a delivery again. Begin marketing on March 14th for people to order Easter baskets. Volunteers will bundle and deliver to houses. Will need volunteers for April 9 & 10 to create baskets. Will deliver on or before April 16th. Orders can be placed through mail@montevista-sa.org.
· Membership – Brett
Chris and Sally on membership Committee. Working with Lydia on a one pager. Thanks to Robin for ideas. Outlining for people on where their money goes. Schedule for next couple months. Putting together a program for significant donations. Working on getting membership up. 
· Home Tour & Architectural Review – Ryan
ARC meeting monthly – 500 block of E Mulberry where a house burned down, proposing to build two homes. Owner and Architect receptive to feedback, not aware restrictions in historic district. Seem willing to go back to drawing board. 334 W Elsmere type of project seeing a lot more of. Build a two-story structure on top of original garage. Had a discussion about how to approach these. It is technically allowed but there are restrictions. Come up with a solid way to approach this. Committees are welcome to general public. Might look to do hybrid meeting next month.
 
Garden Tour meeting every Wednesday at 6pm. Looking to shut down one block of Lynwood. Consider doing event with Landa Conservancy to take place of gala with alcohol, music and food. 
 
· Third Thursday - Judy & Kathy
241 W Lynwood Third Thursday on March 17th at Judge Simmons House. Outdoors event. 
 
Other Business
0. Partnering with Landa for their 75th anniversary on a few events. Working with them on a day dedicated to architecture of Monte Vista, Paul Kinnison will be giving a presentation. 
0. 11 of 12 UDC amendments passed, thanks to Tony for hard work.
0. River Road President Lucy Wilson brought concerns about Brackenridge Conservancy, in talks with them. 
0. Need a chair for 4th of July event. 
0. 50th Anniversary of MVHA, start planning for events for next year. 
 
Adjourn, 7:03pm. Kathy 1st, Ryan 2nd.

